Project: Mobile Library and Reading Room
Sponsored by: Ilm-o-Amal Association (www.ilmoamal.org)
Project update: June 24, 2010 by Saif Manzoor

	Vision  
Promote learning by making quality books available at no or reduced costs
	Mission
To create a network of mobile libraries and reading rooms in schools 

	How it works?
· We have a central library in North Karachi.

· The central library feeds the reading rooms in schools through mobile motor bikes 

· Reading rooms are established in partner schools which agrees to join our program

· Children borrow books and return back after reading. Books are refreshed weekly or bi-weekly 

· The entire program is supported by donations of our members.

· The program is managed on Ilm-o-Amal’s Raabta portal. 
	Strategic Initiatives 2010-2011
Central Library – Target 5000 books (current 1500+)

Reading Rooms – Target 20 (current 3 reading rooms) (IISAR Foundation junior and senior sections, Iqra Yaqeen-ul-Itfal)

Staff – Target 25 (current 3)

With 5000 books and 20 reading rooms we aim make books available to 5000 students.


	How can you help Ilm-o-Amal?
· Donate books. To see the required books visit the link below.

· Donate for the staff salaries

· Donate to set up reading rooms

· Donate for the salary of reading room in charge for those schools which cannot afford

· For more info write to info@ilmoamal.org
	Future Directions
· web-based learning facilities in the reading rooms
· volunteer-day program to bring volunteers to spend a day with students in the reading rooms

· inter-reading room competitions between schools

· awards and recognition of teachers and students

· Reading rooms outside Karachi and Lahore

	Current Monthly Expenses:
· Librarian Salary/expenses  Rs  5,000
· 2 Field Librarian                   20,000
· 1 School In-charge                 5,000
· Books budget                      10,000
Total current                            40,000
	Projected Monthly Expenses:
· 2 Librarian Salary/expenses Rs 10,000
· 5 Field Librarian                     50,000
· 10 School In-charge               50,000
· Books budget                        25,000
Total Projected                            135,000
Each reading room costs Rs 30-50 thousand one-time

	Motorbike for books delivery
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	Reading Room design
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For more information visit: http://ilmoamal.org/index.php?go=mobile_library Www.ilmoamal.org
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